Christine Hipple:  Partial Course Listing

Workforce Development

Developing a Competency Model that WORKS

Putting Competency-Based Talent Management to WORK

Strategic Training:  Aligning Learning with Organizational Goals

Service Leadership

The Manager’s Role in Developing Talent 
Service Leadership

Leadership Development

Selecting for Talent:  Behavioral Interviewing

Performance Management

Leadership:  A Situational Approach

Strategic Planning and Goal Setting

Giving and Receiving Feedback

Delegation Skills that Make a Difference

Managing the New Employee

Managing the Difficult Employee

Creative Problem Solving

Managing a Diverse Work Team

Professional Development

Overcoming Negativity in the Workplace

Managing Conflict

Emotional Intelligence:  An Overview

Teaching and Coaching your Peers

Take Charge of Your Day:  Managing Time

Using Outlook as a Time Management Tool*

Being a Courageous Follower

Managing Up:  Strategies for Communicating with Your Boss

Managing Your Career

Enhancing Your Value to Your Office

Mastering Change and Transition

Communication:  Key to Team Success

Better Communication through Smart Questions

Valuing our Differences

Responding to Threatening Behavior*
Customer Service

Basics of Customer Service

Teleprofessionalism*
Service Recovery

Coping with the Stress of Customer Service
*Developed as computer-based as well as instructor-led training
