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Professional experience

2006 – Present 
Avilar, Inc




Columbia, MD

Director, Workforce Development Solutions
· Work with clients in commercial, government, and nonprofit sectors to design and implement competency-based talent solutions for employee selection, training, succession and career development. 
· Design and deliver workshops, webinars, podcasts and seminars to educate HR, training and business leaders on strategic HR, training and talent management.
· Serve as sales consultant and product manager for Avilar’s web-based skills management software, WebMentor Skills.
· Oversee client software implementation and training; coordinate front-end analysis, design curriculum and courses, develop instructor-led and e-learning courses, implement and evaluate manager and employee training.
2004 – 2006

Magellan Health Services

Columbia, MD

Director, Leadership and Professional Development
· Led the design, implementation and evaluation of a competency-based leadership development curriculum for 600 supervisors, managers and executives; developed training strategy that was aligned with organizational goals and employed blended training delivery methods.
· Led process improvement initiatives designed to leverage existing learning management system and develop and implement standards for internally developed e-learning courses.
· Managed organization-wide performance management processes and systems.

· Coordinated annual employee satisfaction survey and action planning.
2002 – 2004

U. S. Senate




Washington, DC

Senior Training Consultant
· Facilitated retreats and strategic planning sessions for Senate and support offices in Washington, DC and throughout the United States.
· Designed and implemented behavioral interviewing, career management, competency-based performance management and customer service programs.
· Designed, developed and delivered professional and leadership development courses using both instructor-led and computer-based training.
2001-2002

Self Employed



Columbia, MD

Organization Development and Training Consultant
· Worked with clients to assess organizational and employee development needs and implement performance improvement programs.
· Delivered management and leadership training programs as well as print and web-based learning and communication materials.
1995 - 2001

University Physicians, Inc

Baltimore, MD
Director of Training and Performance Management
· Led multi-disciplinary teams in redesign of practice operations, which resulted in a 30% increase in revenue and a 50% reduction in employee turnover over three years.
· Designed, implemented and directed a competency-based training program including classroom and e-learning interventions and computerized skills certification; managed six professional staff.
· Designed and implemented a pay-for-performance compensation program, integrated with a competency-based performance management system.
· Initiated, developed and managed an in-house employment service which provides short-term staffing, succession planning and improved orientation for new employees.
1991 - 1995

Howard Medical Group


Columbia, MD

Practice Administrator
· Managed multi-specialty medical group with 13 providers and 50 employees in four locations.
· Designed and implemented quality assessment and improvement plan and staff training that significantly improved operations, accuracy of patient registration and patient satisfaction.
· Implemented new practice management software system.
· Reduced staff-to-provider ratio from 6.05 to 4.52; reduced annual turnover from 85% to 25%.
1987 - 1991

University Physicians, Inc


Baltimore, MD

Director of Human Resources
· Established the HR function for 400-employee academic practice plan.
· Developed and documented HR policies and procedures, employment service and new employee orientation program.
· Wrote HR Policy Manual, employee handbook and faculty benefits guides.
· Developed and implemented a Section 125 Flexible Benefits program and implemented new HRIS
1980 - 1987

Prince George’s Community College
Largo, MD

Instructor, Management Development
Academic experience

UMBC                                                                                 



Baltimore, MD

Graduate Certificates in Instructional Systems Development and Instructional Technology 
MA in Instructional Systems  Development anticipated May 2012
Indiana University of PA






Indiana, PA

BS in Education

Professional and Volunteer Activities 
American Society of Training and Development

· Founder and coordinator, MD Chapter Consultant SIG (2007 – Present)
· Board of Directors, Maryland Chapter 2001 - 2007(President 2005 – 2006)
Medical Group Management Association

· Certified Medical Practice Executive

· Faculty member for “Improving Practice Operations” seminar offered nationwide 
Howard County Project Literacy Tutor (2009 – present)
Writing Coach for College Summit Peer Leader Workshops (2009 – present)

Selected Speaking Engagements

What E-Learning Developers Need to Know About Competency Management, SALT 2009 
Competency-Based Nonprofit  Talent Management, Nonprofit HR Annual Conference 2008
Using Competency Management, Federacion Iberoamericana de Capacitacion 2006

Navigating the Survival Phase, ASTD National Leaders’ Conference 2005

Pay for Performance:  A Transformational Tool, ASTD International Conference 2002

Selected Publications

Opportunities and Risks of Incorporating User-Created Content in and Organizational Training Strategy, The 2012 Pfeiffer Annual:  Training. 2012
Putting Competency Management to WORK, Avilar Technologies, 2008

Contributing author to P.L.U.S. Parenting by J. Proccacini and M. Kiefaber, Doubleday & Co., 1985
Technical Skills

Proficient PC and internet user with extensive experience with social media and mobile learning tools.  Experience in Microsoft Office applications; e-learning development using Adobe Dreamweaver, Captivate, Flash and Photoshop; and a variety of  customer relationship management, learning management, performance management and medical account management software.
